District 6740 Rotary Leadership Institute

Issue:  Registration—we need your help!

Target Audience: Potential Leaders AND anyone who wants to know more about Rotary

Dates:  Feb 5, 12 (8:00 AM to 11:30 AM) Parts I, II, III run concurrently in breakout rooms;
3 courses each Saturday morning

Where:  Zoom

Cost:  FREE

Topics:
Part I:  
(Feb 5) My Rotary World, My Leadership in Rotary, and Ethics/Vocational Service, (Feb 12) Foundation I: Our Foundation, Engaging Members, and Creating Service Projects.  

Part II: 
(Feb 5) Rotary Opportunities, Effective Leadership Strategies, and Attracting Members.  (Feb 12) Club Communication, Team Building, and Foundation II--Targeted Service. 

Part III:
(Feb 5) Strategic Planning & Analysis A & B and Building a Stronger Club. (Feb 12) Public Image & Public Relations, Foundation III--International Service, and Making a Difference--Parliamentary Procedure

What some of our Aug 2021 attendees had to say:
--Content was spot on and timely for what we are walking through in our Winchester Club
--I was surprised with the number of clubs that were represented, I liked the variety and input from the different areas. I was surprised at the number of folks that were entering leadership positions that hadn’t had this training
--It was nice having input from a diverse group (age, gender etc..) for perspective and vision.
--I really enjoyed how the group clicked and was able to have really great conversations.
--The collegialness that we are developing so quickly. Love meeting people from across the state and nation.
--I liked the membership engagement survey. I think that is something that can be used. Not just how do you feel about meeting in person with COVID, but what do you really want to get out of Rotary, what do you like best. I know I joined during Covid and that is a hot button issue, but I do think folks want to be able to engage and be part of the group without that always being the topic of a survey.
--I have already taken one of the ideas back to our board meeting that we discussed during our RLI II group meeting.    There were so many ideas that I wrote down and I am looking forward to implementing them.
